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Lagos State MEPB Workshop Agenda

Sector Performance Management Reporting
Day 1: Wednesday, October 19, 2011
	9:00 
	Arrival/Registration
	MEPB

	12:00
	Prayer and Introduction
	MEPB

	01:00
	Welcome and Workshop Opening
	Mr Ajibola Ariyibi, Director MED, MEPB

	01:20
	Overview of Workshop Objectives and Working Arrangements
	Mrs Titi Omorodion, MED MEPB

	01:40
	Session 1: Performance Management Reporting and MTSS Plans
· Introduction to MTSS

· Purpose of performance management reporting (PMR)
· Rolling nature of MTSS/Plans

· The planning and budgeting cycle
· Discussions
	Mr Ifeanyi Peters/MTSS TWG

	3:00
	Lunch

	4:00
	Session 2: Performance  Management Reporting Overview
· Some key definitions (PMR Background)
· Introduction to the PMR Template
· Key steps in organising a performance management reporting 
· Discussions
	Mrs Toyin Akpan/M&E TWG

	5:30
	Wrap up 

	7:00
	Dinner
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Day 2: Thursday, October 20, 2011
	9:00
	Review of Day 1

	9:20
	Session 3: Organising a Performance Management Reporting
· Brief introduction from trainer
· Identify key activities and establish a timetable
· Identify participants and key documents for review
	Group work, supported by facilitators

	10:20
	Session 4: Preparing a Performance Management Reporting
· Overview of performance report contents
· Key steps in preparing a performance report
· Performance report sections 1-2
· Discussions
	Dr Lawal

	11:00
	Participant’s break

	11:30
	Session 5: Analysis of Progress and Key Performance Indicators
· Brief introduction from trainer
· Development and review of KPI

· Analysis of KPI trends, including against targets

· Impact analysis of strategies & programmes on relevant KPIs

· Discussions
	Group work, supported by facilitators

	1:30
	Session 6: Analysis of Institutional & Organizational Capacity Development
· Brief introduction from trainer
· Analysis of institutional and organizational capacity development
· Discussions
	Group work, supported by facilitators

	2:30
	Lunch

	4:00
	Session 7: Sector Financial Performance

· Brief introduction from trainer

· Analysis of approved budget and actual expenditure trends 
· Discussions
	Group work, supported by facilitators

	5:00
	Session 8: Preparing a Performance Report (Continued)
· Performance report contd 
· Review group works

· Discussions
	Dr Lawal (plenary)

	6:00
	Wrap up

	7:00
	Dinner
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Day 3: Friday, October 21, 2011 
	9:00
	Review of Day 2

	9:30
	Session 9: Next Steps

· Review PMR process and sector timeline
	Ms Gift Akadi

Plenary Discussion

	10:30
	Next steps 

Wrap up

Workshop Closing
	Mr Ajibola Ariyibi, Director MED, MEPB

	12:00
	End of Workshop and Lunch
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